
UCL approach to establishing a baseline and 
parameters for travel-planning 



Establishing a baseline – types of travel 
Deliveries 

Student start and end of 
term travel Business travel 

Commuting 

Construction 
vehicles 



Establishing baseline – staff commuting 



Establishing baseline – start and end of term travel 



Establishing baseline – student term time travel 



Establishing baseline - modal split 
A car or van, 4% 

A motorbike moped 
or scooter, 1% 

Bicycle, 9% 
London hire scheme 

bicycle, 1% 

Walk , 35% 

Bus , 12% 

Underground , 23% 

Overland trains/DLR, 
15% 



Establishing baseline – business travel  

Air Travel

Ferry Travel

Taxi Hire

Mileage (Private Vehicles)

Rail Travel

Car Hire

Bus

Bus hire

Underground

Estimated carbon emissions from business travel 



Establishing baseline - delivery vehicles 

 



Baselining facilities – existing cycle parking 
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Baselining facilities – cycle fly parking 



Baselining facilities - showers 



Baselining facilities – public transport 



Focus of the travel plan 

• Improving facilities for cyclists and walkers 
• Preventing the need for business travel 
• Reducing short haul flights 
• Consolidating deliveries to campus 

 
 



Improving facilities for cyclists and walkers 
New cycle hubs and clusters 



Reducing the impact of business travel 

Improved video-conferencing and 
teleconferencing facilities 

Expenses system prioritising train travel 
over flights 



Consolidating deliveries to campus 

• Construction logistics 
provider 

• Consolidation centre 
• Shared welfare 

 
 



Consultation 

• Local Planning Authority 
 

• Key stakeholders within Estates (e.g. security, 
capital projects, fire) 
 

• Bicycle user groups 
 

• Building managers 
 
 



Thank you 
 

Any further questions? 
 

Joanna Marshall-Cook 
Sustainability Advisor – Carbon and Projects 
UCL 
J.marshall-cook@ucl.ac.uk 
 

mailto:J.marshall-cook@ucl.ac.uk
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