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Without a doubt 2019 was a turning point for sustainability and the climate crisis movement on a global 
scale. With the school strikes inspiring millions of students around the world to the announcement of the 
UK Government's Net-Zero target of 2050 - the world moved on and so did we.

In May 2019 EAUC declared a climate emergency. We put out a call for all post-16 education institutions 
and support bodies to commit to the Committee on Climate Change's recommendations to set a target of 
net-zero by 2050 at the latest. And the sector rallied around this. With many institutions declaring climate 
emergencies and more importantly setting ambitious targets, it was a turning point for the sector. It is not 
enough for us to declare an emergency or for institutions to set targets - we need those ambitions to turn 
into actions. We supported our members through various resources throughout the year to help achieve 
support from governors and ensuring that risk registers and adaptation plans were fit for purpose. 

In November 2019, we took on our biggest challenge to date. In an unprecedented partnership we brought 
together Universities UK, Guild HE and Association of Colleges to launch the UK Climate Commission for 
Further and Higher Education for Leaders and Students. This is a confirmation that we need a sector wide 
response to the climate crisis and we need to work together to ensure no-one is left behind. We ensured 
that students were at the very heart of the Climate Commission right from the start - it is their future and 
their education in our hands. Throughout 2020 we will be launching an ambitious programme of evidence 
gathering events and bringing key stakeholders within the sector to agree a common approach for the 
sector. Each insitution will need to develop it's own path on how to reach their targets but EAUC will be 
right here to provide the support and resources needed to deliver. We look forward to sharing our work 
with the sector at the end of 2020.

We of course, continue to support our members through our events, networking and resources. We pride 
ourselves on our partnership building and we are delighted to be working with key sector agencies on our 
resources, such as AECOM, UMAL, AUDE, Arup and many more. We believe we are stronger together to 
support our members and the wider sector.

Of course, we could not have predicted the pandemic that has hit the world in early 2020. This has caused 
unprecedented change for the sector, our communities and our staff and students. However, the recovery 
from the crisis offers a historical opportunity to address key public and in particular student concerns and 
accelerate the transition to a low carbon and an environmentally resilient further and higher sector. 
The decisions taken now and the months ahead will determine if we ‘learn back better’ to realise the 
opportunities and benefits of a net-zero sector. We will be supporting our members and the wider sector 
in building back greener and we are on this journey with you.

We won’t be returning to the same way of life we had pre-pandemic and this presents a great opportunity 
to lock-in the benefits we have seen. University and college staff and students have been a beacon of light 
in the response to the pandemic – responding with great commitment, agility and bravery. We have seen 
staff and students contributing to the challenge in so many ways – from frontline staff in hospitals, man-
ufacturing PPE, being the trusted expert voices, providing accommodation and supporting those students 
who remain on campus, teaching online and securing previously unattainable carbon targets. The sector 
really has shown their value to their communities, to the country and to the world. We need to build on 
this and continue this work as we face the climate crisis.

2020 and beyond will be a challenging time - for the sector as well as our own organisation. Budgets will 
be cut, jobs will go across institutions - but we need to build our voice. Now more than ever, sustainability 
is the only approach in surviving a crisis. We owe it to our staff, to our communities and most importantly 
to our students. We will be here to support you through this.

Iain Patton, Chief Executive						              Professor Janet Haddock-Fraser, Chair

Chief Executive & Chair’s Message
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EAUC: Our Strategy
EAUC - The Alliance for Sustainability Leadership in Education is the environmental and sustainability 
champion within Further and Higher Education in the UK and Ireland. Our passion is to create a world with 
sustainability at its heart. That's our vision - we exist to lead and empower the post-16 education sector to 
make sustainability 'just good business'.

EAUC are a not-for-profit, member based charity, run by members for members. From starting out as a vol-
untary organisation in 1996, we have grown to represent over 2 million students and nearly 400,000 staff 
with a spending budget of over £25 billion. We help leaders, academics and other professionals to drive 
sustainability to the heart of their post-16 education institutions.

Launched in 2017, our 2017-2021 strategy is aimed at offering the necessary support for 
the challenges institutions are facing today. This strategy is taking us through the steps to ensure we will 
transition to and remain, a future-focused organisation. We created six goals to underpin the structure and 
following member’s feedback we are undertaking numerous activities to support each one. 
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EAUC Educational Membership Survey 
undertaken in October 2019

Our Members

What do our members say:
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Scotland Focus
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9926 
homepage views on the 
Careers in Sustainability 
Project site

Scotland Focus
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Launch of the Climate Commission 
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Goal 1: Strategic Alignment

Our Emerging Leaders Programme, continues to support and enrich those who are looking to 
develop their skills and leadership and every year we try to include delegates to facilitate inter-dis-
ciplinary learning in a wider context. Our 2019 cohort are working hard on their second year project 
and the next session will be run toward the end of 2020,supported by Interface, who have kindly 
offered to sponsor us by way of providing a training venue for the Programme. 

Now in its 5th year, the Leadership Lab programme is a feature in our Annual Events calendar.  
The Leadership lab Cambridge residential now includes automatic membership into the Leadership 
Academy so we can continue to facilitate discussion and learning and support our leaders 
throughout the year. This year’s programme was kindly supported by NERC. Discover more at 
https://www.eauc.org.uk/next_generation_sustainability_leadership_progr 

After significant time spent collating responses and feedback from our Leadership Lab alumni, 2020 
sees the start of the Leadership Academy.  Including individual mentoring or coaching sessions, 
alongside virtual discussion and expert led Masterclasses, this programme offers the opportunity 
for continued development and growth for Sustainability Leaders both within and outside the sector 
delegates year on year. 

Developed by a Working Group of Further and Higher Education 
sustainability and risk professionals, the two Climate Adaptation 
Guides published in summer 2019 highlight why, and how, to 
effectively embed considerations of climate change risk within 
your existing risk and business continuity procedures. These  and 
other relevant resources can be accessed at: 
sustainabilityexchange.ac.uk/adaptation.

Produced by the Department for Social Responsibility and 
Sustainability at the University of Edinburgh, on behalf of EAUC, 
this Guide was launched in May 2019. It is designed to help 
sustainability leaders to make a successful case for sustainability 
in a Further and Higher Education context, to embed it at the top 
of their organisation and bring about systemic change in the way 
business decisions are made. Discover more: www.sustainability-
exchange.ac.uk/making_the_business_case_for_sustainability.
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Goal 2: Advocacy

ACHIEVEMENTS

ADVOCACY WORK

We ran the annual advocacy survey, and found that when asked if 
EAUC’s advocacy work had resulted in sustainability gaining a higher 
profile within education that almost a third of EAUC  education Key 
Contacts said EAUC had exceeded their expectations and two thirds 
said EAUC had met their expectations. 

We asked strategic partner Key Contacts how influential they 
believed the EAUC is in policy development in wider society 
regarding sustainability in tertiary education - 60% of respondents 
said EAUC was either extremely influential or very influential, and 
40% said EAUC was moderately influential. 

Discover more about our Advocacy work at www.eauc.org.uk/advocacy
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Goal 3: Research & Knowledge Exchange

EAUC ANNUAL CONFERENCE - 2019

GREEN GOWN AWARDS 2019
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Goal 4: Maximised Resources

SCOPE 3 UPDATE

We are working closely with HEPA and the purchasing consortia on 
updating the Scope 3 reporting tool, HESCET, and this will be available 
for institutions to use in 2020. EAUC are leading on sector wide 
sub-groups to developing improved guidance, measuring and reporting 
for the key areas of Scope 3 for institutions. We look forward to 
updating members as this critical work develops.

The Sustainability Leadership Scorecard has been widely developed 
in 2019 to ensure institutions can track their sustainability progress, 
celebrate their successes and improve their weaknesses. 
It is interactive, encourages collaboration, and is aligned to the UN 
SDGs in its approach. 

It draws information from HESA EMR data for universities, and a 
breadth of sector tools as well as allowing institutions to individually 
submit their sustainability performance across areas including 
leadership, health and wellbeing, procurement, research, student 
engagement and adaptation.
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Goal 5: Stronger Community

EXTERNAL MEETINGS ATTENDED IN 2019
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Goal 6: Expanded Horizons

SDG ACCORD UPDATE

We launched the 2019 SDG Accord report 
 ‘Progress towards the Global Goals in the 
University and College sector’ at the UN High 
Level Political Forum in New York in July 2019. 
The SDG Accord was created by the Global Alliance – a partnership of the world’s universities, colleges 
and sustainability networks. You can watch EAUC presenting the report on UN TV at - bit.ly/2RS52Ax



Sustainability Report 

2019 RESULTS

•	 Our carbon footprint has increased by 9% and now sits at 16 tonnes for the 2019 period 
•	 The main increase in our carbon footprint is due to a higher number of staff employed in 2019
•	 We have also been relocated to a bigger office hence higher energy usage for heating and lightning
•	 Our staff full time equivalent (FTE) increased from 9.37 to 11.09
•	 Average carbon emissions per FTE staff member is 1,446kg CO2 which is 8% less than in 2018
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CARBON OFFSET
It is our aim to minimise our carbon footprint as much as possible, 
however as it happens with any other organisation, we still have a 
carbon footprint. We continue to offset this using Climate Care. 
We will offset 16 tonnes of CO2 for the 2019 impact report 
(16,036kgCO2). We chose Climate Care, based on their recognition 
as world leaders in the carbon offset market. Moreover, we want to 
ensure that we establish partnerships with stakeholders that do not 
only aim to reduce carbon footprint, but also to improve lives in the 
areas in which they operate.

For a full breakdown of results please visit our website eauc.org.uk/sustainability



Your sustainability promise

We are committed to minimising our impact on the 
environment. By downloading our Annual Report in PDF 

format, not only do you receive it instantly but you are also 
doing your part in reducing your carbon footprint. 

We encourage you to email it to interested colleagues 
or potential EAUC Members and do not print it.

This report was written and designed 
in-house by the EAUC team.

GET IN TOUCH
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