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Building Student Muscle

Wednesday 10" August 2016, 12pm

Sarah Roberts, Sandra Lee, Alex Mitchell and Daniel Schofield

University of Leicester Environment Team and University of Leicester Students’ Union

Contact: Nina Bartlett - nbartlett@eauc.org.uk/01242 714321

www.greengownawards.org.uk
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Building Student Muscle

Let them do the hard work — so you don’t have to!

The SEED Fund

' STUDENT
5 SUSTAINABILITY
WORKING GROUP
Speakers
‘Strong-arm’ Sandra Lee — Environment Team Acting ‘Deltoids’ Daniel Schofield — Students’ Union Activities
Sustainability Manager Officer
‘Sprinter’ Sarah Roberts — ET Sustainable Projects Officer ‘Abs’ Alex Mitchell — SU Education Officer

environment@le.ac.uk
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Environment Team Students’ Union

Alex Mitchell
1 year

Dr Sandra Lee
7/ years

Dan Schofield
1 month

Sarah Roberts
2 years
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Webinar Outline

Eat your APPLES: Applied Learning in Sustainability

It’s important to have a nutritious diet and our APPLES strategy incorporates a little bit of
everything

* Getting your Volunteering and
* Muscles work in SU and Environment Team relationships

Building your IMaASS: SSWG - Student Sustainability Working Group

Let them grow: The Fund — Sustainable and Environment
Development fund

Top LIPS to get ripped!
Questions?



Do you prefer puns or adore your acronyms? What
or snappy taglines, titles and names have you
come up with?

Count the Dan pictures & win a tea towel!



Eat your APPLES: Applied Learning

Core Components:
 Politics — Student Sustainability Working Group

* Education — Sustainable Development Programme
* Projects — The SEED Fund

Recipe:
Healthy pinch of Partnership ....ccccceceveevieecinennnn.e.

1 Student Engagement Officer......ccccovvnivrereeernnnne,
Sprinkling of training sessions.........ccccceeevvveveeeeeennaee,
Mix well using a solid structure .......cccccceevuvreeeennnnee.

Allow to cook 0N it’S OWN  eeeeeeeeeeee e,




Getting your Vitamin V: Volunteering and beyond

Environment Team

Volunteering Events Campaigns




Getting your Vitamin V: Volunteering and beyond

Environment Team

Employability

8 w
Events ampaigns

Personal goals




Getting your Vitamin V: Volunteering and beyond

e 2007 — Volunteering began from Big Green Week in 2007 which launched
60% Carbon reduction by 2020 strategy

e 2010 - Volunteering scheme took off from (even bigger) Big Green Week
e 2014 - Environmental Action Society created

e 2015 — Leicester Award in Sustainability updated to Sustainable L‘
Development Programme | AG{;E;}‘*& |

e 2015 — Nominated for Best New Society v
e 2015 - Funding for SEED approved and launched
e 2015 — SSWG trials first year

e 2016 — EAS won Campaigning Society of the year




Getting your Vitamin V: Dan Schofield & EAS




Muscles work in pairs: SU and Environment Team
relationships B —

Uni of Leic Env Team @Uol_Environment - Feb 15

Thanks Mike from @LeicesterUnion for
designing these stickers! Making recycling
easy as can bel £o #SavetheLandfill
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Building your mass: SSWG — Student
Sustainability Working Group
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zAbS; AleX M |tChe” _ Current position: SU Education Officer

Position last year: SU Engagement Officer |

* “It sounds great in theory.. But how do we make
it work?”

e Getting the word out
* “It's easy to involve the already interested”
* First meetings

* “Giving over the floor to students was the
hardest but most important part”

* Personal development and union goals

* “Ensuring the success of the group was making
sure it would be missed if it didn’t exist — this
was achieved by empowering students”



‘Sounds great, but how do we make it work?’

Terms of Reference

SSWIG/09/15
UNIVERSITY OF LEICESTER

Student Sustainability Working Group TOR 2015/16
DRAFT

Terms of Reference
a. Toact as a representative student voice for issues concerning sustainable practice and the local
environment at the University
. To suggest potential actions and develop projects to ensure better practice
To promote sustainability at the University through volunteering opportunities for staff and
students and to support the delivery of events such as Go Green Week
. Toencourage higher student involvement and leadership
To encourage and embed sustainable discussion within the students groups
To administrate The SEED Fund

Reports to the Sustainability Stesring Group
The group will meet at least twice per term where appropriate
Constitution

a. Any student representative from other societies or groups may attend on request
b. Where relevant, other members of the University will be invited
c. Acore group will make up the 55WG (CG) but it will remain open to all

(CG) Chair — Student Unicn Sabbatical Officer
(CG) Minutes - Environment Team Intern

{CG) Envircnmental Action Society representative
[CG) Young Green Party representative
(CG) Hungry for Change representative
(CG) Geography Society representative

At least four members should be present for the meeting to take place with the ratio two staff: two
student representatives,

Proposed Membership of the Student Sustainability Working Group

Dan Schofield - Student Union Activities Officer
Caraline Jeffery — Environment Team Intern

John Rowland — Environmental Action Society

Ellie Fuller, tbc— Hungry for Change

Alex Kanellos, Kate Chapman — Young Greens

Rima Sonigara, Liv Furssedonn — Geography Society

Additional Notes

a. Itis advised that the S5WG meets more freguently during the early days so that members can
get use to the process.

S5WiG/08/15

. A social media group would provide a useful platform for discussion and a ‘closed group” has

proven to be an easy and controlled method of student communication
This group will give students greater experience of the types of meetings they might expect
when entering the work envirenment, and therefore should be made aware of the appropriate
attitude and commitment required.
Members will have their hours accredited via HEAR.
Student Union Sabbatical Officer should be given training in how to Chair a meeting and the
Environment Team Intern should receive training in how to take minutes.
The Student Union sabbatical officer will be given the opportunity to manage a group and
report back to the Student Council.
Other staff may attend in an advisory capacity and by invitation.
Membership; two representatives from the core group as they have environmental interest
amongst their society, and one representative from other societies and groups.

i. Ensure a handover gathering at the end of the year in which both old and new representative
should attend

Code of Conduct

a) The Chair is responsible for calling a meeting to order and whilst cbliged to feedback group
discussion, should be respected to lead and, if necessary, shorten discussion.

b} Respect all members in and outside the meeting regardless of ideas or situations.

c) Limit side conversations.

d} Send your apologies if you are unable to make a meeting and send another representative
where possible.

&) Do your best to arrive on time

f} Keep to the subject under discussion where possible by following the agenda

gl Turn off phones or set them to vibrate.

Environment Team intern

SABB Officer

888 888648

Core Group members

Agenda and Minutes

UNIVERSITY OF
LEICESTER

Other society representatives

ESTATES & FACILITIES MANAGEMENT DIVISION

Student Sustainability Working Group

Standard Agenda

apiogies
Ghir’s Business

SEED Fund elevator pifches
SEED Discussion and slcestion
Succssses

Any Other Business

Distribution:

Atex Mitchell - Chair
Zoe Thomson - Minutes
Dan Sehofiald - Environmental Actizn Secisty
Caroling Jaffery - Environmentsl Action Socisty
Julie Maroh — Hungry for Change
ratma Rei - Hungry for Change
Alex Kanellos — Young Greens
Kate Chagman — Young Greens
Liv Furssedonn — Geography Sccisty
Amy Fitzpatrick - Geography Sosisty
Rima Sonigara - LUSH

prasen:

LEICESTER
Estates and Facilities Management Division
Student Sustainability Working Group Meating
Hald on 2% December 2015

Alex Mitchall (4], Zoa Thomson (£T), Dan Schofiad (D], Caroline leffery (C1), Julie Maroh (1K),
Rims Sorigars (RS), Amy Fitzpatrick (AF), Fratims Rsi (PR, Sanra Lee {SU}, Efan Mazloomi (EM,

Shawana Srown-Kerr (58), Zora Tomss (272 Akash shagran (48]

apologies: i ) Liv Furssedonn (17,

Location: Green Room - Percy Gee Building

acTion

AT

A Busess

roads

BT

g Tont St TmeT e TEUETE,
Knowlecige shiring, online platform, free promotional materials, and

Eoing farward from the campaign.

ekl feod
companies): Meat free optians available, behavioural change, hjack mest-
free Monday campalgn— diseount, tart with the Union's Faod Market,
include carbon footprint of sach meal.

=55 (proguting orEaCTam I Conversaiion With SsfiTon Acres reERrang
battsr training for yislds and ta laok after the plot, in conversation with
Minds abaut marheting experience. Will sz the hub kitchen inthe 5U for
prosuction and storge st Broakield dus to cosler storage 2ress. &
L — castat
on ar of jam woulg be £1.80

= EErT
tnerefor

20 reduction. Fromation campsign 3bout the iscount and seling

reusabl cups alongside to enhance the process. Use a control café ta

compare,

+ 272 [ersses BT popURTEn ST ERTRRS ARG TSR SRR BT
boxes and faedsrs, can stora the bid fead at Brookfeld, and willsa 3 faw
Giffarent sizes of bird box 50 o atiract a range of birds. Will hand the.
project over in July to the next year's Zaology members.

o TEDsumEd

2 new sodiety. Defined 35 consutancy too, or calculation and reduction
with 2 link an blackboard For student access, integrated inta universiy e

and invazive.

Tmat Crianth 3EE AT
« Use tas a business case for the university's sanitary wast disposal




Getting the word out

W MEET YOUR OFFICERS

¥ UNION COUNCIL

N CAMPAIGNS B ACADEMIC REPRESENTATION N ELECTIONS W REGISTER TO VOTE

v Home *

Student Sustainability Working

+ Trustees

= Green Impact

Hungry For Change

Smart Campus

Finance

Strategic direction
Campaigning
Advertising
Contact Us

Conference & Event
Facilities

Group

The Student Sustainability Working Group is an entirely student led programme to get the
topic of sustainability and environmental importance more ingrained into life at the Universit)
of Leicester.

Student groups in the Union will be able to send representatives to this group to drive the
direction that the University and Union should take on the issue of sustainability. Such issues
can then be taken up with the Councils of both the University and the Union where relevant.

This unique group will be chaired by the Engagement Officer Alex Mitchell and will highlight
how passionately students feel about maintaining a secure Future for generations to come.
The group will also allocate “the SEED fund.”

If your student group, whether it's a sports team or society, would like to send a
representative to the meetings, please e-mail am879@le.ac.uk.
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Home / Offices / Estates and Facilities Management Division / Environment Team Home / Student Opportunities / Volunteering / Student Sustainability Working Group

Environment Team Home

Strategy and policies

Student Opportunities
— Volunteering

— Student Sustainability Working
Group

Staff Resources and Communication

Waste and Recycling

Carbon and Energy

Travel and Transport

Nature and Wildlife

Current Campaigns

Environment Team News

Manage portlets

AUV Edit Sharing  SEO Properties Actions ¥ State: Published v

Student Sustainability Working Group

by sbrS — last modified Jul 07, 2016 03:07 PM — History

What is the SSWG?

Welcome to the page for the Student Sustainability Working Group, or SSWG for short. This was created to act as the student voice
on sustainability and comprised of representatives from societies such as Hungry for Change, Environmental Action, Young Greens,
Geography Society, Zoology, LUSH Radio. Chocoholics Society and the Islamic Society. Why don't you get your society involved!

Chaired by the Union Activities Officer Daniel Schofield and minuted by the University Environment Team rep, the group is designed
50 that attendees can experience a typical 'work-style” meeting that would be expected in any job environment.

Why does it exist?

LEICESTER STUDENTS"

STUDENT
SUSTAINABILITY

WORKING GROUP

« There have never been so many environmentally-related socisties at the University as there are now and it shows that students
care about the impact they have on the planet.

= To act as a representative student voice for issues on sustainability within the University.
= To suggest and develop projects to ensure better practice within the University.
= To supenvise the allocation of money from The SEED Fund.
What's been achieved so far?
» 5 successful SEED projects approved in 2015/16.
= Recycling projects in the Students Union, library, and halls.
» Sustainable applications made to Union Council.
» Fairtrade Fortnight events run through SSWG and GeogSoc.
« Brainstorming how to make societies more sustainable; e.g. chocoholics and Fairtrade.

Who can attend?

All staff and students are more than welcome to attend meetings that will occur throughout the year, but please email ahead first.
Please feel free to email questions and bring topics on sustainability policy, event organisation, project ideas or any concems you
have.
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| A messoge from the gnvironment Team
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Firstly, we just wanted 1© congratulate the Young Greens society 2nd the gnvironmental Action
society for 2 great ficst year! Vs never that easy setting-up 3 NEV society and you've doné peithiantly
in recruiting members, creating activities and encourd@ing others to get invotved instigating Toca!

and globa\ change!

n Environmental Action Society
Q

Hungry Qe € nange have aiso moved forward in |eaps and bounds With Jo Perkins 1aking over the
plot and helping volunteers get the pest experience they can!
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“Giving over the floor to students was the hardest
but most important part”

0

The SEED Fund

“SEED fund was a particularly good way of using the SSWG as it gave the students a
' sense of ownership and pride.”



‘Abs’ Alex Mitchell — Ensuring future success:

“Ensuring the success of the group was making sure it would be
missed if it didn’t exist — this was achieved by empowering

students”
Islamic Society nghtlme

Zoology 8 Chocoholics
Vegetarian Society

Environmental Action Souet\\ /
m ' Hungry for Change

LUSH - Student Radio Over 1000 students reached!

8 Management Society
Young Greens . Oxfam
Geography Society 8

A 8 &



(De |tOidS’ Da N SChOﬂeld Cur.re.nt position: SU Acti-vities Oﬁficer

Position last year: EASociety President

.

“At first | only saw the
benefit of joining
environmental groups

together because we had Fancy havingtun whiecontrbuting o
worked so hard to set up ol rllent o
the EAS and wanted it to mpomi‘:":. e

fundraise for a charity as you have fun
/htn: gge “V9‘b ary 2016

continue to be successful. It .! R
wasn’t until later that | had § e ngtory
| ¢

this lightbulb moment of : "ﬁ_ 44
realisation that | saw the ;"' '?";‘" E ‘
value of bringing other ..
societies in” st e mr r s L

Supporting Nightline during
Go Green Week



‘Deltoids” Dan Schofield

“Who else knows who the
Head of their Environment
Team is? We've been made
to feel special and valued
because the University and
Union have given us the time
of day to talk to us about
what we want and care
about”




‘Deltoids” Dan Schofield

Mets UNOM  ©0omines SRR e

- TARGETjobS
umon < s G centricd .

¥ 10

Dan Schofield © ULSUActvities - 2h

i@ Picking up our #greenimpact gold award STUDENT Want to be heard?

at #NUSleadchange. @LeicesterUnion

@UoL_Environment SUSTAINABILITY
i WORKING GROUP
ACHIEVED SO FAR THIS YEAR:
* Setup arecycling campaign in the 53U and halls.

+ Safety awareness campaign for cyclists.

» With 5 SEED projectsup and runningincluding: Wednesday 27" January
o Reusable sanitary products and Mooncup campaign. 6.30—8.00pm
o Organic jam production by Hungry for Change.

» Grab the chance to implement change at the heart of the Green Room in SU
university, become employable and get HEAR accredited

*IF YOU WOULD LIKE TO BE INVOLVED EMAIL ALEX MITCHELL am87 9@leacuk®

| L Chaired by Student ﬁ;m:;;" e UNIVERSITY OF
. Engagement Officer - | Education @ i .
. “m - Alex Mitchell AR | Achievement LEICESTER




Let them grow: The SEED fund

The SEED Fund

Hungry for Change
Carbon and Energy
Environment Team

Up to £500 per student

Aims

Making a case
Increase student responsibility
Raise awareness

Upskill our students

Have an impact ___
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The SEED Fund: Register your interest

SEED Fund Application

Application form for the SEED Fund in Sustsinable Enterprise and
Envirenmental Development

Pleasa fill in the formn below to tell us who you are and a brief summary of your project

= To discuss a project with =

Full name =

us just get in touch.

Your E-Mail Address =

Occupation =
) Staff

WINDOW OF PROJECT FUNDING OPPORTUNITY OPENS FROM TO O Student

O Department =
/\ Year of study (optional)

Student has a project idea

Subject, topic or theme =
‘Which area of sustsinabiity does your project fall mto?

Emails a member of Waste and Recycling ~

A
Visits the | ;
nvironmeljlt Team |« R ed the E-I'II_VII'OI'ln'I'Ent Include a brief summary of what you'd like to achieve =

Website eam What sort of project are you interested in? Maybe you have already have an idea?

Tell us a lttle bit about you and what you might like to achiewe.
Sent to *Special Page*} Fills out C gno\’??oﬁzgrﬁefezym
for Projects basic form Email response Intern

Is there a time deadline for your project®
E.g. Wildfiower mesdow in September




| DROP-IN 525500
DEADLINE to give
it back

Stage 1: Submit your project proposal

STAGE1

N

Student given

|

project plan
template

DEADLINE

Information on how to get
help if needed filling out
tempilate

Sul ed

Perso Se
including next steps

How to record
hours (HEAR)

2016-17

The SEED Fund:
Sustainable Enterprise &
Environmental Development

The SEED Fund

Table of Contents:

e The SEED Fund explained
Contacts

Personal information
Project description
 What are your objectives?
* Benefits:

To you?

To us?

* Timeline/ Gantt Chart
Fund request (if applicable)
Cost savings (if applicable)
* Resources

Application advice

The Elevator Pitch
Monthly Planner



« Getin touch with your
allocated member of staff,
they may have
suggestions, contacts, and
knowledge to help you.

Stage 2: Prepare for your pitch

! « Arrange a list of all the
things you may need to pay
for —absolutely everything,
fromtravel and transport,
materials, printing, labour,
renting equipment.

|DROP-IN session l: STAGE 1

» The maximum you could
) Student given Perso se F = receive fromthe SEED
DEADLINE to give project plan including next steps fund is £500 - so don't
it back template exceed this in your
proposal.
i
DEADLINE Time Plan Tools ~ Urgency/importance grid
Information on how to get r How to record
help if needed filling out hours (HEAR)
template Submitied Urgency
~ ] L » _ ‘ High Low
3 [high |
§e) A B .
e Goal Setting
o |
a = C D # Make sure your goal is
BTAGEgR Successiul Unsuccessiul o lear. It needs to be SMART:
A oo ™
information on PE Bad idea and Bad Good Idea and ”
presentation and € Poor Execution Specific — clearly defined goal
next steps Binicsrin Measurable — able to track
] progress and success
|, [Basic Powerpomt Feedback and . Atta_lnable — realistic chance of
tempiate Feedback Options for possible aspired outcom'e
improvement * Relevant — achieves what you
p= " want it to achieve
1-1 « Time-bound - has a start and
Feedback = h
— session? end time

UNIVERSITY OF
LEICESTER



Stage 3: Three minutes to impress




Take a step back!




Mooncups — saving the planet 1 month at a
time

Caroline Jeffery

* A projects that breaks down social taboos and covers
multiple topics

* Mooncups now sold in SU shop
* 15 person trial and survey feedback
e Reducing waste on campus

f Mooncups and morel Saving the planet 1 month at a time Q

Leicester ladies for reusable mer trua

- Cheaper

T —— ~Healiliée" >
- Earthif¥iendly

A
eln, advice, links; I)I(x yosts, diseussion and more!
Mooncups and morel $avi ing'the e

@ Clos sed group




Bird biodiversity at Blackthorn Manor

Zora Tamas

* A project that combined a degree course with career goals

Bird boxes installed for bird ringing scheme

Rowan trees planted and feeders installed

“I’'m so happy | get to do what | love doing as a hobby for a
university project!”

All boxes used by nesting birds




Organic Jam from Hungry for Change

Shawana Brown-Kerr

* An enterprising project set out to make money to fund the
Hungry for Change food growing society

Long-term and challenging task

Planting fruit bushes

* Developing a marketing strategy to target students and staff

~~HUNGRY
FOR

CHANGE




Other Funds: Anglia Ruskin Crversity | Environment Tearm

The Green Pitch

Project: This is a project where students can pitch an idea to do something green on campus, they

can win up to £1000 to put their idea into action. %REEN
»
23

Top Ti?s: Engage some interested students who can help spread the message for you to their peers,
as well as with faculties so they can promote it to their students.

Dos: Suggest examples / give example of previous winners so they can see what is achievable

Do Nots: submit all the pitches to a public vote without vetting — someone won’t be achievable /
will need tweaking

The Student Society

The Green Fund Green Fund

Project: Our ARU Green Student Societies Fund offers relatively small amounts of funding to student . ensocety creenundisasouceotextra

clubs and societies in return for them undertaking environmental activities. funding for your club or society, provided by the
ARU Environment Team. The money can be used

o . . . . towards chas equi tri est
Top Tips: Ask for testimonials from successful clubs/socs to use to advertise the project i e

way. All we ask in return is your society completes

Dos: Meet with clubs and socs to talk to them face to face. Work with the SU for support/advice. I enniatiimee.
Do Nots: accept insufficient evidence — some may want to take advantage as an easy way to get B T
m O n ey application form along with your evidence and

send to environment@anglia.ac.uk. If you have any
questions please call the Environment Team on
01245 684680.

University of Warwick, London School of Economics and Oxford Brookes University also have student funds




Top tips to get ripped

» Do think OUtside the box

- Be Visible

* Recognise and communicate their achievements
* Be and not judgemental

* Don’t be tempted to micromanage — trust them!



Questions?

Did you count all the Dan pictures?

Do you prefer puns or adore your acronyms? What or snappy
taglines, titles and names have you come up with?

Results?



