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Building Student Muscle 
Let them do the hard work – so you don’t have to! 

Speakers 

‘Strong-arm’ Sandra Lee – Environment Team Acting 
Sustainability Manager 

‘Deltoids’ Daniel Schofield – Students’ Union Activities 
Officer  

‘Sprinter’ Sarah Roberts –  ET Sustainable Projects Officer ‘Abs’ Alex Mitchell – SU Education Officer 

environment@le.ac.uk  

mailto:environmenta@le.ac.uk


Environment Team Students’ Union 

Dr Sandra Lee 
7 years 
 

Alex Mitchell 
1 year 

Dan Schofield 
1 month 

Sarah Roberts 
2 years 



Webinar Outline 
Eat your APPLES: Applied Learning in Sustainability  

 

It’s important to have a nutritious diet and our APPLES strategy incorporates a little bit of 
everything 

• Getting your Vitamin V: Volunteering and beyond 
• Muscles work in pairs: SU and Environment Team relationships 

• Building your mass: SSWG – Student Sustainability Working Group 

• Let them grow: The SEED Fund – Sustainable Enterprise and Environment 
Development fund 

•  Top tips to get ripped! 

• Questions? 



 

Do you prefer puns or adore your acronyms? What 
clever or snappy taglines, titles and names have you 

come up with? 
 
 
 

Count the Dan pictures & win a tea towel! 



Eat your APPLES: Applied Learning 

Core Components: 

• Politics – Student Sustainability Working Group 

• Education –  Sustainable Development Programme  

• Projects – The SEED Fund 

 

 Recipe: 
Healthy pinch of Partnership …………………………...  
 

1 Student Engagement Officer…………………………… 
 

Sprinkling of training sessions ……………………………. 
 

Mix well using a solid structure …………………………. 
 

Allow to cook on it’s own ……………………………. 



Getting your Vitamin V: Volunteering and beyond 

Volunteering  Events Campaigns 

Environment Team 



Getting your Vitamin V: Volunteering and beyond 

Volunteering  Events Campaigns 

Environment Team 

Employability Personal goals 



Getting your Vitamin V: Volunteering and beyond 

• 2007 – Volunteering began from Big Green Week in 2007 which launched 
60% Carbon reduction by 2020 strategy 

• 2010 - Volunteering scheme took off from (even bigger) Big Green Week 

• 2014 – Environmental Action Society created 

• 2015 – Leicester Award in Sustainability updated to Sustainable 
Development Programme 

• 2015 – Nominated for Best New Society  

• 2015 – Funding for SEED approved and launched 

• 2015 – SSWG trials first year 

• 2016 – EAS won Campaigning Society of the year  



Getting your Vitamin V: Dan Schofield & EAS 

 



Muscles work in pairs: SU and Environment Team 
relationships 
 



Building your mass: SSWG – Student 
Sustainability Working Group 

 



‘Abs’ Alex Mitchell -  

• “It sounds great in theory.. But how do we make 
it work?” 

• Getting the word out 

•  “It’s easy to involve the already interested” 

• First meetings 

• “Giving over the floor to students was the 
hardest but most important part” 

• Personal development and union goals 

• “Ensuring the success of the group was making 
sure it would be missed if it didn’t exist – this 
was achieved by empowering students” 

 

 

Current position: SU Education Officer 
Position last year: SU Engagement Officer  



‘Sounds great, but how do we make it work?’ 
Terms of Reference 

Agenda and Minutes 

Environment Team intern SABB Officer  

Core Group members Other society representatives 



Getting the word out 



Getting the word out to everyone 

ALL societies 
email 



‘Abs’ Alex Mitchell – The floor is yours 

“Giving over the floor to students was the hardest 
but most important part” 

“SEED fund was a particularly good way of using the SSWG as it gave the students a 
sense of ownership and pride.” 



‘Abs’ Alex Mitchell – Ensuring future success 

Environmental Action Society 

Young Greens 
Geography Society 

LUSH – Student Radio 

Chocoholics  
Nightline 

Zoology  

Vegetarian Society 

Oxfam 

Islamic Society 

Management Society  

Over 1000 students reached! 

Hungry for Change 

“Ensuring the success of the group was making sure it would be 
missed if it didn’t exist – this was achieved by empowering 
students” 



‘Deltoids’ Dan Schofield  Current position: SU Activities Officer 
Position last year: EASociety President 

Supporting Nightline during 
Go Green Week 

“At first I only saw the 
benefit of joining 
environmental groups 
together because we had 
worked so hard to set up 
the EAS and wanted it to 
continue to be successful. It 
wasn’t until later that I had 
this lightbulb moment of 
realisation that I saw the 
value of bringing other 
societies in” 



‘Deltoids’ Dan Schofield 

“Who else knows who the 
Head of their Environment 
Team is? We’ve been made 
to feel special and valued 
because the University and 
Union have given us the time 
of day to talk to us about 
what we want and care 
about” 



‘Deltoids’ Dan Schofield 



Let them grow: The SEED fund 
Hungry for Change 
Carbon and Energy 
Environment Team 
 
Up to £500 per student 
 
Aims 
• Making a case 
• Increase student responsibility   
• Raise awareness 
• Upskill our students 
• Have an impact 

 



The SEED Fund: Register your interest 



Stage 1: Submit your project proposal 

Table of Contents: 
• The SEED Fund explained 
• Contacts 
• Personal information 
• Project description 
• What are your objectives? 
• Benefits: 
To you? 
To us? 
• Timeline/ Gantt Chart 
• Fund request (if applicable) 
• Cost savings (if applicable) 
• Resources 
• Application advice 
• The Elevator Pitch 
• Monthly Planner 

 



Stage 2: Prepare for your pitch 



Stage 3: Three minutes to impress 



Take a step back! 



Mooncups – saving the planet 1 month at a 
time 

Caroline Jeffery  

• A projects that breaks down social taboos and covers 
multiple topics 

• Mooncups now sold in SU shop 

• 15 person trial and survey feedback 

• Reducing waste on campus 

 



Bird biodiversity at Blackthorn Manor 

Zóra Tamás 

• A project that combined a degree course with career goals 

• Bird boxes installed for bird ringing scheme 

• Rowan trees planted and feeders installed 

• “I’m so happy I get to do what I love doing as a hobby for a 
university project!” 

• All boxes used by nesting birds 

 



Organic Jam from Hungry for Change 

Shawana Brown-Kerr 

• An enterprising project set out to make money to fund the 
Hungry for Change food growing society 

• Long-term and challenging task  

• Planting fruit bushes 

• Developing a marketing strategy to target students and staff 

• Completely student-led   



Other Funds: Anglia Ruskin 
The Green Pitch 
• Project: This is a project where students can pitch an idea to do something green on campus, they 

can win up to £1000 to put their idea into action.  

• Top Tips: Engage some interested students who can help spread the message for you to their peers, 
as well as with faculties so they can promote it to their students.  

• Dos: Suggest examples / give example of previous winners so they can see what is achievable  

• Do Nots: submit all the pitches to a public vote without vetting – someone won’t be achievable / 
will need tweaking 

 

The Green Fund 
• Project: Our ARU Green Student Societies Fund offers relatively small amounts of funding to student 

clubs and societies in return for them undertaking environmental activities. 

• Top Tips: Ask for testimonials from successful clubs/socs to use to advertise the project  

• Dos: Meet with clubs and socs to talk to them face to face. Work with the SU for support/advice. 

• Do Nots: accept insufficient evidence – some may want to take advantage as an easy way to get 
money  

 

University of Warwick, London School of Economics and Oxford Brookes University also have student funds 



Top tips to get ripped 

• Do think outside the box 

• Be visible 

• Recognise and communicate their achievements 

• Be respectful and not judgemental  

• Don’t be tempted to micromanage – trust them! 



Questions? 

Did you count all the Dan pictures? 

 

Do you prefer puns or adore your acronyms? What clever or snappy 
taglines, titles and names have you come up with? 

 

Results? 

 


