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Your Board

Pete Smith, Vice
Principal — Finance &
Resources, North
East Scotland College

Laurence Frewin,
" Principal, South Devon
College

p Professor Eunice
¥ ; Simmons, Vice
' i Chancellor, University of
N Chester

73 Louise Ellis, Director

eauc

The Alliance for Sustdinability
Leadership in Education

David Duncan, Chief
Operating Officer,
University of
Glasgow — Treasurer

Zoe Robinson,
Professor of

® Sustainability in Higher
= Education, Keele

¥ University

Professor John French,
Sustainability Advisor & Fellow,
University of Cambridge— Deputy

'\ Chair
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Your Board reauc
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@& Christine Calder, Academic
i Development Lead, Dundee & Angus
8 College — Scotland Branch Convenor

Damian Dalton, Senior
Lecturer, University
College Dublin — /reland
Branch Convenor

Dr Carolyn Strong, Reader in
Marketing & Strategy, Cardiff
Business School, Cardiff
University — Wales Branch
Convenor
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Associate Board reauc
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- Neelum Choudhury,
Director & Sustainability
Advisory & Certification
Lead, CBRE

- Dr Romas Malevicius,
PRME coordinator,
Lecturer in
Sustainability and
Ethics, Salford
Business School,
University of Salford
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The Alliance for Sustainability
Leadership in Education

Agenda ceauc

e Approval of Minutes for 2021 AGM
e Retirement of Board Members

e Resolution Paper AGM22-01 — Results of the election of 2
Board Members who will act as Company Directors and
Charity Trustees

e Review of the year — 2021 Annual Report & Accounts
e CEO Recruitment
e Q&A

www.eauc.org.uk



Approval of Minutes ~ ©€auc

.....................

e An update on activities mentioned will
follow

 No outstanding issues
e NOo matters arising

www.eauc.org.uk



Retirement of trustees <O€auc
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The following trustees retired from the Board in between AGMs:
e Karen Morgan resigned as of 16 March 2022

e John Wincott, Scotland Branch Convenor — Fife College. Resigned
as of 31 March 2022

The following trustee was appointed in between AGMs:

e Christine Calder, Scotland Branch Convenor — Dundee & Angus
College. Appointed 31 March 2022

www.eauc.org.uk



Retirement of trustees ~©€AUC
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Retiring at this AGM due to served maximum term:

— Peter Smith, North East Scotland College

www.eauc.org.uk



Resolution AGM22-01  &€éauc
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Results of the election of two Board Members who will act
as Company Directors and Charity Trustees

e To elect Lindsey Johnson as Trustee/Director
e To elect Luke Rake as Trustee/Director

e To elect Matthew Burgess as Trustee/Director
e To elect Riikka Vihriala as Trustee/Director

www.eauc.org.uk
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The Alliance for Sustainability
Leadership in Education

Annual Trustee
Report
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Our Members r€auc
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EDUCATIONAL MEMBERS

. o
Our educational members are why the 237 70 63 95 /0

EAUC exists. We proucly represent INSTITUTIONS  INDIVIDUAL  RETENTION
andsuppert universities and colleges REPRESENTED CONTACTS RATE

from acress the UK and Ireland.

COMPANY MEMBERS

The guiding principle for the EAUC compamy 11 122 82%

membership stralegy s (o develop MIEUGETE COMPANIES — INDIVIDUAL ~ RETENTION
e totogethertocreatea  REPRESENTED ~ CONTACTS RATE

sustainable future.
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The Alliance for Sustainability
Leadership in Education

Our Strategy oeauc

STRATEGIC
ALIGNMENT

IMPACTFUL
ADVOCACY
MAKING
SUSTAINABILITY
JUST GOOD
BUSINESS

KNOWLEDGE

EXCHANGE

BUILDING OUR
RESOURCES

www.eauc.org.uk




Goal 1: Strategic Alignment Ooeauc
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Greater influence and alignment at the institutional level

\o/\ Keauc
EAUC LEADERSHIP PROGRAMMES ,l \ e

PROGRAMME

O
cauc
— STUDENTS Supported by %“‘“{':ﬁ:!,:':m::::z:
I 1 ORGANISING FOR Qeauc LEADERSHIP
[\ SUSTAINABILITY . ) The Adtiemee for Sustuinability ACADEMY
Change Agents UK UNITEDKINGDOM S tentens ‘i Esvcon
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O cauc

The Alliance for Sustdinability
Leadership in Education

Economic and Social Council

w’@w United
v
9% Nations
EAUC receives ECOSOC ¢ &
©
Special Consultative Status RS iryps 5 cOM Geauc YN 3 fecond

Nature

/ SERACITOIIRO

@@ BRITISH g GREEN
EHEH}%ME @@ COUNCIL Department (& o8s
CONFERENCE for Education
UK 2021

IH PARTHERSHIP WITH ITALY

www.eauc.org.uk



The Alliance for Sustainability

Goal 3: Knowledge Exchange o

Greater iInnovation at the sector level

CARBON LITERACY
TRAINING 2021

Oe aUucC

7g(rjreenkGo ZOZJ

90 14
FINALISTS CATEGORIES

Representing over 862,000 students,
156,000 staff and a combined annual
turnover of £15 billion

100+ 17

JOIN THE CONVERSATI -
One Powerful Talks - #EAUCGlob: nate2021 JUDGES SDGS

386 New Twitter Followers
Over 90,000 Website Page Views

www.eauc.org.uk




Goal 4: Maximised Resources Oeauc

The Alliance for Sustai bity
Le d rship in Educatio

Improved business model

o Ca rbon Coalltlon Scorecard

Delivered by

www.eauc.org.uk



The Alliance for Sustainability
Leadership in Education

Goal 5: Stronger Community Ogeauc

Improved member engagement and recognition

Regional, Branch, Community of Practice, Topic Support Network, Office Bearers Group, Working Groups

5 4 Equivalent of 1.35 FTE Contribution throughout the year
VOLUNTEER over the year to the

(Convenors and/or equivalent) organisation £ 13 9 Y 9 i

Healthy :
‘m \‘ Uﬁﬁ/eranes &BE%S%TE Wrw



Goal 6: Expanded Horizons

The Alliance for Sustainability
Leadership in Education

Ooe aUucC

Improved organisational reach

et R G @AWC ovrr 5 g gz

The SDG Accaord

Fu Winrprndy sod Coliege Sevior 'y Codnrirs Bripaces G4 Globe’ Gopl

Annual SDG Accord
Report 2021

Progress towards the Global
Goals in the University and
College sector

Led by EALKC + the aliance for suitainabidity beadiership ineducation

o 0 R e 4

7
Greefown Awards
forvelonel

RACE TO

Zero

<
3
RSiTIEs 8 COV

in association with

Allianz @)

Global Investors

PARTNER

Geauc UNE 3 fecond

Nature
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Scotland Programme

Leadership at all levels

740 attendees joined 39 EAUC-
Scotland events

10% increase in educational contacts

Delivered Carbon Literacy Training to
135 participants

4 new SDG Accord signatories

20 new Race to Zero for Universities
and Colleges sighatories

Partnerships and
Collaborations

Engaged with 62 non-FHE
organisations through events or direct
dialogue

111 non-Scottish FHE attendees at
EAUC Scotland events

Directly engaged with 8 partner
network steering/working groups

Developed and launched COP26
tertiary education event webpage

Skills, Knowledge & Data

Published 2019/20 FHE. FE and HE
sector reports for PBCCD Reporting

Expanded the Public Bodies Reporting
Peer Review to 18 institutions

Supported APUC develop draft Supply
Chain Climate & Ecological Emergency
Strategy 2022 - 2030

95 f event attendees believe EAUC
Scotland is helping them develop their
skills and knowledge

Teaching, Research
and Engagement

8 Education for Sustainability &
Community Engagement TSNs held

Launched Realigning Curricula for the
Future event series

Working with partners on QAA
Research Project on ESD Monitoring
and Evaluation

Directly engaged with 14 Students'
Unions and Associations

www.eauc.org.uk
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The Alliance for Sustainability
Leadership in Education
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Sustainability Report oeauc

The Alliance for Sustdinability
Leadership in Education

2020 11.46 5,073 329,604 0.02

2021 9.71 3,500 333,863 0.01

% increase/
decrease

-15.29% -31.01% -18. 1.29% -31.89

www.eauc.org.uk



Leadership in Education

Annual Accounts
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Financial Review ceauc
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l Overall loss of £17,443
1 Overall unrestricted loss of £29,474

I 0.13% Increase In unrestricted income

1 11% decrease In unrestricted expenditure

www.eauc.org.uk



Financial Review oeauc

Leadership in Education

A45%0 of income from Membership
0906 of income from the Annual Conference
2020 of income from Products and Services
31920 of income from public funds

490 of income from training & events

www.eauc.org.uk



Looking to 2022 oeauc
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e Moving back to physical conference
e £126,260 reserves

Thank you to our members for continuing to
support us — without you we would not exist

www.eauc.org.uk



CEO Recruitment oeauc
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e lain leaves us after 16 years at the end of this
month

e Recruitment process to start in September
e Aim to have In place in January 2022

e Fiona Goodwin will step up to be Interim CEO
until a permanent replacement is in post

e Please help us to promote

www.eauc.org.uk



The Alliance for Sustainability
Leadership in Education

Ooe aUucC

Questions?

www.eauc.org.uk



We need to hear O eauc

from you!

e We listen to what you need Get |n tOUCh
e Ways to let us know: :
Info@eauc.org.uk

— Regional groups

— Community of Practice / Topic  \WWW.eauC.0rg. uk
Support Networks groups 01242 714321

— Direct

www.eauc.org.uk
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