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Hello!

❖ Who am I?
❖ What is Community Energy
❖ National situation & London situation
❖ Why is it important
❖ Broader picture



Outline

Overview of Solar SOAS
❖ How we started
❖ Key milestones
❖ What we achieved
❖ The structure of Solar SOAS
❖ The next steps for Solar SOAS
How to set up your own project!
❖ Steps
❖ Potential challenges
Q + A



How did Solar SOAS start?



Solar SOAS Timeline
Month Sept 2014 March 2015 November 2015 Jan 2016 June 2016 September 2016

Action Solar SOAS 
established by 
students in the 
Energy and 
Climate Justice 
Society; raise UGM 
motion about solar 
power to get 
student mandate

Solar SOAS 
become 
finalists in the 
Mayor of 
London Low 
Carbon 
Entrepreneur 
Award

Solar SOAS 
awarded £20,000 
from the urban 
community energy 
fund (UCEF) to do 
the feasibility work 
on our project 

Set up 
Community 
Benefit 
society 
‘UniSolar 
Limited; get 
Built Heritage 
Status’

Get pre-
registered for 
old Feed-In 
Tariff; secure 
green light 
from SOAS 
board

Funding for solar 
panels achieved and 
114 solar panels 
were installed on 
roof of SOAS Old 
Building



What has Solar SOAS achieved?

❖ 114 solar panels with 29.6kwp at peak production
❖ Pre-accredited for the old Feed-In Tariff (FITs)
❖ Registered Community Benefit Society UniSolar Limited
❖ Welcomed into the network of community energy
❖ Annual green fund to use at SOAS
❖ Year on year engagement of new students
❖ Hands-on experience with green technology
❖ Business/ organisational skills experience for students



Solar SOAS structure
Funding structure
❖ Crowdfund
❖ SU loan
❖ SU investment
❖ Grant from SOAS 

Long-term governance
❖ How to look after the project over a 20 year 

lifespan of the solar panels?

Green community fund
❖ Feed-in tariffs
❖ Some towards repayment of investment/loan
❖ Some towards upkeep of solar panels
❖ The rest as a fund for the community!



Developments

❖ Community Energy London position
❖ Solar Action Plan for London
❖ London Community Energy Fund
❖ NUS Divest/ Invest
❖ Bristol Community Energy Fund
❖ Camden Climate Fund
❖ Islington Community Energy Fund



How to set up 
a University
community 
energy
project





Main challenges
❖ Getting an interested group together
❖ Money to carry out feasibility studies;

London Community Energy Fund, Rural Community Energy 
Fund, Bristol Community Energy Fund etc.
❖ Impact of lower Feed-In Tariffs

➢ need to use electricity directly rather than selling it 
to the grid 

➢ need to have a ‘Power Purchasing Agreement’ 
(PPA) with the school



Useful Websites

http://communityenergy.london/

https://communityenergyengland.org/

http://hub.communityenergyengland.org/

https://www.bristolcommunityenergy.co.uk/

Any other suggestions?



Support
Solar SOAS has so far received support and 
interest from the following organisations:



Any questions? :) 



Thank you!

‐@solarsoas
‐ Solar SOAS
‐ www.Uni‐Solar.org


