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Engaging Online Audiences: 
Tweeting in the Dawn Chorus 

EAUC Webinar hosted by the University 
of Leicester Environment Team 

@UoL_Environment 

 #EAUCwebinar 



Webinar outline 
• Why give a hoot? 
What are the real benefits to Twitter? 

• Plotting our flightpath: Who are we?  
We’ll talk about how we started off over 5 years ago and what we’ve learnt along the way. 

• I think we’re being followed: Who are they? 
How knowing who your Twitter followers are will help you get the most from your account. 

• Corporate crow or sociable starling: Who are you? 
Your online personality reflects your brand,  so who do you want to be? 

• All’s fair in love and Twitter: Social media relationships 
It’s all about making connections, this is the real meaning of ‘networking’  

• Top tips: Don’t be a twit 
Summary of the Do’s and Don’ts of Twitter 

• Questions (140 characters max!) 
Any questions please? 

 
 



Polling Day occurred this year on the 
7th May but what relevant #Hashtag 
became a surprise No.1 top trender?  



Why give a hoot? 
• Watching and learning 
Find out what people are interested in and how can you make 
use of it. 

• Making connections 
Who should you make friends with and how can you benefit 
each other? 

• Driving awareness 
Is the bird the word? Communicate what is important to you. 

• Sell yourself 
It’s ok to be a peacock, but share the how and why of your 
achievements! 

 
 

 



Plotting our flightpath: Who are we? 

• Twitter set-up in 2006 
 

• @UoL_Environment created 
27th Sept 2010 at 9.25am 
 

• Managed by a different 
intern each year 
 

• Early days were slow, safe 
and corporate 
 
 
 
 

Tweets               Following          Followers 





Sarah joined 



As of Mon 27th July we have 1092 followers. 
 
Activity 

• We tweet on average 1.07 x a day which is 1/3 of the average rate 
Amplification 

• 25% of our tweets are retweeted and 11% are favourited. This measures 
the reach of our content to extended networks.  

Outreach 

• We receive 22 replies per 100 tweets. This measures our ability to drive 
conversations. 

Social Authority 
• Social Authority is a 1 to 100 point scale that measures a user's influential 

content on Twitter. @UoL_Environment has a Social Authority of 36. 
 

 



Intelligence rating: 
Scholar  - “Very clever indeed, and probably 
smug about it too” 
 
 
 
Level 2 Master Tweet Assassin 



Misc: 
Ex-students 
Unrelated 
companies 
Random people 
Porn! 

I think we’re being followed: Who are 
they? 



The best  free Twitter analysis tools 
 
                                                       
 
                                                        









Polling Day occurred this year on the 
7th May but what relevant #Hashtag 
became a surprise No.1 top trender 

in the UK?  



#DogsAtPollingStations  

Number 1  





Who is a Mars Bar? 



Mr Mars Bar? 

• Male 
 

• Mid 20s 
 

• Dark hair 
 

• Average Joe 



Corporate crow or sociable starling: 
Who are you? 

Hey! 

Hey! 

Hey! 

Work! 

• What’s your message? 
 

• Who are your audience? 
 

• What do they expect from you? 
 

• How would you describe your 
account? 
 

• What opinion do you want your 
audience to have? 
 
 
 

 
 







http://bit.ly/17Tg7Hj  

http://bit.ly/17Tg7Hj


 





All’s fair in love and Twitter: Social 
media relationships 

Examples of some external friends 

And a few of our internal friends 















Uni of Leicester 

How is the main 
University account 
managed alongside other 
departmental accounts 
such as ours? 



Uni of Leicester 



Uni of Leicester 

• From 100 followers in 2012 to 30,000 in 2015! 
 

• Don’t follow out of politeness, it’ll dilute your 
news feed. 
 

• Quality over quantity 
 
• 50/50 time relationships spent on and offline  

 



Uni of Leicester 

3 stages of Communication 
Long term: Conversations had about things which 
happen every year e.g. graduations 
 
Short term: Meetings on a weekly basis with 
certain departments, including press office 
 
Reactive: Responding to there and then, news 
stories and comments are a good example 
 



Uni of Leicester 

KEY MESSAGE: What are 
you saying? Why are you 
saying it? Who are you 
saying it to? What’s your 
content? 
 



• Keep Twitter open 
You can’t tweet about it if you can’t see it 

 
• Schedule it in 
Pre-plan daily tweets during events like Go Green Week  
 
• And don’t schedule it in!  
You can’t always plan for that Eureka moment so just go on 
it when you can 
 
 



Top Tips: Don’t be a twit! 
Do Don’t 

Respond to genuine questions or 
statements 

Ignore bad or negative reviews 

Give careful and well-thought responses Get drawn into rants/trolls 

Feel free to point people towards 
interesting topics 

Be too divisive, personal or emotive 
unless you are well-prepared for topics 

Keep it current and topical Don’t be political 

Use visual tools like images and videos 

Check your facts Don’t just share blindly 

Speak in the first person 



Twitter gaffes 

• Beware the hashtag 
 

 
• Mind your spelling 

 



Twitter gaffes 

• Ouch… that’s bad timing 
 
 
 



Twitter gaffes 

• You’re just doing it wrong… or are you? 
 
 
 
 
 

• Do you know any more  
famous Twitter gaffes? 
 
 
 



4 take home messages 

• Build your brand identity 
– Don’t be dull! 

• Build relationships  
– have conversations 

• Exploit the resource 
– free information, inspiration and market research 

• Know your audience 
– Be current and relevant 

 



Questions (140 characters max!) 

• We have one, has anyone found an easy way 
of making your own cover picture? We find it 
difficult to make it to the right size with good 
resolution. 
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