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Agenda 

12:00 Introduction to Sustainability Reporting 

12:15 Fundamental reporting tips 

12:35 Q&A 

12:40 Advanced reporting tips 

13:10 Q&A 

13:15 Reporting your Total Impact 

13:30 Finish 
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Introduction to sustainability reporting 
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Overview 

 

• PwC has 8 years sustainability reporting experience in both the 
private and public sectors. 

• Over the last 8 years PwC has continued to develop a series of 
sustainability reporting ‘tips’. 

• This is the first year PwC has collaborated with the EAUC to assess 
Universities Sustainability Reports.  

• All finalists were considered in PwC’s wider reporting awards (The 
Building Public Trust Awards) for sustainability reporting in the 
Public Sector.  
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Judged on the following key criteria 

PHASE 1- Fundamental reporting tips 

• How well sustainability is linked to core strategy 

• Identification of material impacts  

• Disclosure of KPIs and targets 

• Whether reporting is balanced 

PHASE 2- Advanced reporting tips 

• Transparency, accessibility and style 

• Identification of risks and opportunities 

• Clear governance for sustainability 

• Stakeholder engagement 

• Independent assurance 
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Common Themes  

Strengths 

• Sustainability strategy linking to 
the universities core organisation 
strategy 

• Report on KPIs for areas deemed 
as material 

• Governance structure (highlighting 
individuals/teams responsible for 
sustainability) 

• Stakeholder engagement – 
students, staff and local 
communities  

 

 

Development areas 

• Materiality, in general, is still not a 
high scoring area, and where 
material issues are identified the 
process and reasoning behind their 
selection is often not well described  

• The identification and 
quantification of risks and 
opportunities is usually a weaker 
area of performance 

• Most universities do not 
benchmark against each other.  

• There is little sustainability 
assurance. 
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Fundamental Reporting Tips and Good 
Practice Examples 
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Sustainability Reporting Tip - Strategy 
 
Clearly describe your sustainability strategy over the short, medium and long 
term. Demonstrate how this is integrated into your core corporate strategy and 
permeates throughout your business 
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Sustainability Reporting Tip - Strategy 
Good practice example – University of Worcester 
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Sustainability Reporting Tip - Strategy 
Good practice example from the private sector - United Utilities 
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Sustainability Reporting Tip – Materiality 
 
Demonstrate an understanding of the sustainability issues relevant to you and 
your key stakeholders; report only those of material importance 
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Sustainability Reporting Tip – Materiality 
Good practice example – Plymouth University 
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Sustainability Reporting Tip – Materiality 
Good practice example – The Home Office 
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Sustainability Reporting Tip – Materiality  
 Good practice example from the private sector – RSA Insurance Group plc 
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Sustainability Reporting Tip – KPIs and Targets 
 
Identify KPIs which are directly relevant to your sustainability strategy. Explain 
why they are relevant and how they are defined. Set and review your 
performance against challenging but realistic targets 
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Sustainability Reporting Tip – KPIs and Targets 
 Good practice example – Manchester Metropolitan University  
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Sustainability Reporting Tip – KPIs and Targets 
 Good practice example – NHS BSA 
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Sustainability Reporting Tip – Balanced Reporting 
 
Present information in a balanced and transparent fashion. Celebrate success 
but also avoid glossing over negative sustainability impacts or poor performance 
against targets. Explain where and how improvements will be made. 
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Sustainability Reporting Tip – Balanced Reporting 
 Good practice example – Manchester Metropolitan University 

20 

Dec 2016 Higher Education Sustainability Reporting 



PwC 

Sustainability Reporting Tip – Balanced Reporting 
 Good practice example – Foreign and Commonwealth Office 
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Sustainability Reporting Tip – Balanced Reporting 
 Good practice example – Oxford City Council  
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Questions? 
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Advanced Reporting Tips and Good 
Practice Examples 
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Sustainability Reporting Tip - Business Overview 
 
Provide an overview of your business and the market environment in which 
you operate to contextualise your reporting for the reader 
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Sustainability Reporting Tip - Business Overview 
 Good practice example –  Plymouth University 
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Sustainability Reporting Tip - Business Overview 
 Good practice example – Ministry of Defence 
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Sustainability Reporting Tip - Business Overview 
 Good practice example – Sussex Community NHS Foundation Trust 
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Sustainability Reporting Tip – Communication 
 
Use multiple communication channels thoughtfully. Ensure that the medium, 
content and style are tailored to both the audience and the message being 
delivered. 
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Sustainability Reporting Tip - Communication 
 Good practice example – Plymouth University  
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Sustainability Reporting Tip - Communication 
 Good practice example – The Home Office 
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Sustainability Reporting Tip – Risk and 
Opportunities 
 
Draw out and explain in detail the key strategic risks ad opportunities arising 
from the sustainability agenda. Explain the relevance and implications of each 
as they relate to your organisation and the actions put in place to mitigate risks 
and maximise opportunities. 
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Sustainability Reporting Tip – Risk and 
Opportunities 
 Good practice example – City University  
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Sustainability Reporting Tip – Risk and 
Opportunities 
 Good practice example – DECC 
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Sustainability Reporting Tip – Risk and 
Opportunities 
 Good practice examples from the private sector – The Berkeley Group plc 
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Sustainability Reporting Tip – Governance 
 
Explain how the sustainability governance system operates. Identify the board 
member responsible for sustainability issues, describe the policies that have 
been implemented and explain how management ensure that these policies are 
working 
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Sustainability Reporting Tip – Governance 
 Good practice example – London School of Economics 
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Sustainability Reporting Tip – Governance 
 Good practice example – NHS BSA 
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Sustainability Reporting Tip – Governance 
 Good practice example from the private sector – Experian plc 
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Sustainability Reporting Tip – Stakeholder 
engagement 
 
Explain how you engage with principal stakeholders and how this has impacted 
your sustainability strategy and reporting 
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Sustainability Reporting Tip – Stakeholder 
engagement 
 Good practice example – Plymouth University  
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Sustainability Reporting Tip – Stakeholder 
engagement  
Good practice example – Royal Mail 
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Sustainability Reporting Tip – Assurance 
 
Ensure the credibility of your reported content, for example, by reference to 
independent studies, external benchmarking, expert review panels or through 
conventional assurance. Where assurance is used the opinion should clearly 
state the scope of work 
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Sustainability Reporting Tip – Assurance 
 Good practice example – Bristol City Council and DECC 
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Questions? 
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Building on the current model 

Traditional financial 
reporting 

Total impact measurement 

Input 

Output 

Outcome  

Impact 

Value of 
impacts 

What has 
changed as a 
result of the 
business 
activities?  

What 
activities 
have been 
done?  

 

 

 

What resources 
have been used 
for business 
activities?  

How much of 
that outcome 
wouldn't have 
happened 
otherwise?  

What is the 
value of 
impact?  
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Why reporting on your impact matters 

• Extends insight of analysis 

 

• Allows for comparability and ability to maximise societal benefits 

 

• Highlights who winners and losers are from impacts, including: 

• UK Governments  

• Local Authorities 

• Public 

• Customers  
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What Total Impact Measurement and Management (TIMM) 
does 

TIMM takes these....   and expresses them all in these... 

Social 
impacts 

Economic 
impacts 

Tax 
impacts 

Environmental 
impacts 

tCO2e 

Litres of Water 

PPM of PM2.5 

Acres of Land 

Tonnes of Waste 

tNOx 

Kg of Pb 

Community 
cohesion 

Environmental 
taxes 

People taxes 

Property taxes 

Production 
taxes 

Profit taxes 

Livelihoods 

Education  

Empowerment 

Health 

Intangibles 

Exports 

Investment 

Profits 

Payroll 

48 

Dec 2016 Higher Education Sustainability Reporting 



PwC 

The holistic picture allows comparability and 
understanding  
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How do we measure impact? 
Example social impact pathway 

Exposure to 

toxicity and 

pathogenic 

organisms

Operating 

laboratory 

equipment and 

other machinery

Outcomes

Health & safety 

policies, health 

initiatives

Impact driver

Employment in 

workplace

Impacts

Handling and 

storage of 

chemicals

Proximity to 

infectious 

diseases

Accidents, long 

term injuries and 

fatalaties

Health and Safety

(-)

Examples of health and 

safety impact drivers:

2) Value of 

reduced health to 

the individual

1) Use of medical 

resources to treat 

accident and 

injury

3) Loss of 

economic output
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How do we measure impact? 
Example environmental impact pathway 
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Corporate Footprint - PwC’s total impact in 2016 
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Key contacts: 

 Eleni Thrasyvoulou 
  

+44 (0) 7808797036 
eleni.thrasyvoulou@pwc.com  
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Rachel Watson 
  

 +44 (0) 7710396679 

Rachel.l.watson@pwc.com 

For more information and to download a copy of our 
‘Reporting with purpose’ brochure see our website: 
www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-reporting-
tips.html 
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon 

the information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to 

the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its 

members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or 

refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2016 PricewaterhouseCoopers LLP. All rights reserved. In this document, "PwC" refers to the UK member firm, and may sometimes refer to the PwC 

network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details. 
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Thank you 


