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School Governors Signature Programme will “contribute to 
the leadership and improvement of state schools by engaging staff 
and alumni in creating the largest growth of school governors of 
any employer in the UK by 2014/15.”  

Objective  



‘Business’ Case  

• Social needs 
– Greater Manchester 

context 
– Vacancies in state schools 
– Increasing importance of 

Governors 
– Skilled staff 
 

• Organisational Case 
– HR skills 
– Widening Participation 
– Applied research 
– Teaching 
– Alumni relations 

 

 



Consultation 

Partnership 

Delivery 

How  



SGOSS 
• Who are SGOSS? 
 
• Our vision is for every school in England to have a 

diverse and effective governing body, driving school 
improvement.   
 

• We provide a FREE brokerage (or dating) service between 
volunteers who wish to become governors and schools 
looking for new governors. 

 
• We work with any school, college or local authority that 

has governor vacancies and any employer who wishes to 
support them. 

 
• SGOSS is an independent charity funded by the DfE. Since 

2000 we have helped to place over 18,000 governors. 
 

 



SGOSS 
• What does SGOSS do? 

 
• We work with employers to embed school governor 

volunteering as part of their C(S)R or Sustainability 
programme. 
 

• We then work with each employer to plan and deliver a 
bespoke recruitment strategy tailored to their ambition 
and capabilities. 
 

• We are on hand to answer questions and guide 
volunteers through the application process. 
 

• Once a volunteer completes our simple online application 
form, our local Area Managers use their ‘preferences’ to 
find the right school governor vacancy for them. 
 
 

 



SGOSS 
• How SGOSS works with University of Manchester? 

 
• We actively support regular UoM staff and Alumni  

recruitment and networking events. 
 

• We produce a variety of bespoke promotional recruitment 
materials including a specific UoM landing page for Alumni 
volunteers. 
 

• Our local Area Manager team provide regular volunteer 
progress updates (from new volunteer applications to 
successfully placed candidates). 
 

• And their Account Manager (me) provides more detailed 
impact data and other additional supporting statistics. 

 



Staff & Alumni Recruitment  
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Unrivalled national impact 

Rank Company Recruited 
1 University of Manchester 173 
2 NHS 75 
3 Open University 56 
4 Teach First 54 

5 
The Royal Bank of Scotland 
plc 53 

6 Lloyds Group 51 
7= Santander 49 
7= Department for Education 49 
9 BBC 47 
10 Ministry of Defence 44 

SGOSS completed registrations from 11205 companies between 01/04/13 - 31/03/14  



Support for Governors 

• Network meetings 
• Annual Conference 
• Social Media 
• External organizations 

 
 
 
 
 

• Peer support 
• Specific training 
• Sign-posting 

  



Impact 

• 241 staff 
and 
alumni 

• c £765,600 
(staff only) 

• c 85,000 
learners 

• Approx 
3,000 days 

Time Young 
People 

Volunteers 
Economic  

Value  



Manchester 
• 175 Schools and Academies 

• School Population 71, 381 

• 35% of pupils eligible for free 
school meals 

• 4th most deprived authority in 
England (2010 Indices of 
Multiple Deprivation) 

 

 
• 79% of Manchester Schools 

judged good or better by 
Ofsted  

• Educational attainment 
continues to improve 
 

  



Chapel Street Primary  
Rachel Brealey, Director 

• Recently moved from 
Satisfactory to Good  
 

• ‘The governing body is 
better informed than in the 
past and has a greater 
understanding of the 
school’s strengths and areas 
for development.’ 

 
• ‘It is increasingly involved in 

school self-evaluation and 
holding school leadership to 
account.’  

 
 
 

 



Chorlton High School  
Aneez Esmail, Professor/GP 

• Recently moved from 
Satisfactory to Good 
 

• Governance actually was 
judged outstanding. 
 

• ‘The governing body provides a 
very high level of support and 
challenge. It is fortunate to 
have a good range of skilled 
and committed members. 
Structures for managing its 
business, such as the scrutiny 
committee, enable its functions 
to be carried out in a highly 
effective way.’ 

 



Burnage School 
Ian Fenn, Headteacher 

• Recently moved from Satisfactory 
to Good 
 

• ‘The governance of the school is 
effective because:  
– Governors provide a good level 
of support and challenge to the 
schools and its leaders and ask 
pertinent questions about the 
effectiveness of their work;  
– they know the school and its 
community very well and are 
determined that the well being 
and achievement of all students 
are at the heart of the decisions 
they make about the deployment 
of resources.’ 

 



Uniqueness 

• Breadth of skills and experience. 
• Support through application process and into role. 
• Continued support for new and experienced governors. 
• Impact of support on full Governing Body. 
• Benefits for the Authority and Schools. 

 

 



Organisational impact 

• HR benefits 
• Widening 

Participation 
• Research 
• Teaching 
• Alumni       

relations 

 



HR benefits 

“My school governor experience exposed me to  
new skills and knowledge which I am able to  

apply in my University role.”   
 

100% agreed 

 



HR benefits 



Widening Participation 



Research impact 



Teaching impact 



Alumni Relations 



Sharing practice 



Sharing practice 
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